
County Commission Courthouse
206 W. 1st Avenue

Hutchinson, KS 67501

  
1. Call to Order
  
2. Pledge of Allegiance to the American Flag and Prayer
  
3. Welcome and Announcements by Commission Chair
  
4. Public Comment on Items not on the Agenda

Please come forward to the podium, state your name and address and limit your remarks to not more than 5
minutes per item.

  
5. Determine Additions or Revisions to the Agenda
  
6. Consent Agenda
 6.A Vouchers (bills or payments owed by the county or related taxing units)
 6.B Letter of Verification of Local Match for U.S.C. 49-5311 grant application
 6.C Declare 2007 Mercury Grand Marquee (Chaplain) VIN#2MEFM75V97X634722

with 146,458 miles and 2018 Ford E450 (Rcat #12) VIN#1FDFE4FS4HDC72076
with 162,504 miles as surplus to be auctioned on Purple Wave and authorize County
Administrator Randy Partington to sign the titles.

 6.D Set a date and time for County Canvass following the November 7th, 2023 General
City School Election

  
7. Public Hearing
 7.A Public Hearing regarding improvements for the wastewater system improvements

project for Sewer District Nos. 201 (Yoder) and 202 (Hutchinson Air Base Industrial
Tract "H.A.B.I.T.").  Improvements will be funded under the low interest State
Revolving Loan Fund Program through the Kansas Department of Health and
Environment.

1. Open the Hearing
2. Discussion
3. Close the Hearing

  
8. Business Items
 8.A Planning Case #2023-09 - A request by Nicole Nease to vacate a 60' wide ingress-

egress easement and future roadway.  The 60' wide easement is located on Lot 5,
Block A of Morgan Heights Subdivision.  The address of the property is 1403 N.

REGULAR SESSION

  

A G E N D A
Reno County Courthouse Veterans Room

206 W. 1st Avenue
Hutchinson, KS 67501

Wednesday, October 11, 2023, 9:00 AM

Randy Parks
District 1

Ron Hirst
District 2

Daniel P. Friesen
District 3

John Whitesel
District 4

Don Bogner
District 5

 



Mayfield Road.
 8.B Horizons Quarterly Report
 8.C Information Technology Annual Report
  
9. County Administrator Report
 9.A Monthly Department Reports
 9.B Financial Report
 9.C Revocation of Environmental Health Trip Charge Policy 
  
10. County Commission Report/Comments
  
11. Adjournment
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AGENDA ITEM
 AGENDA

ITEM #6.B

AGENDA DATE: October 11, 2023

PRESENTED BY: Barbara Lilyhorn

 

 

 
AGENDA TOPIC:
Letter of Verification of Local Match for U.S.C. 49-5311 grant application

SUMMARY & BACKGROUND OF TOPIC:
KDOT administers the Reno County Public Transportation Departments Financial Assistance of Public
Transportation U.S.C.49-5311 grant on behalf of itself and the FTA. This is an annual grant and each
year the application requires a letter of verification of the "local match dollars" which will be included
within the application. This letter verifies the amount of budgeted monies in the approved 2024 Reno
County budget which are to be used for local match deriving from the  Department of Aging and  Public
Transportation fund as well as the payroll taxes and benefits paid by the county's Employee Benefit
fund for Reno County Public Transportation Department personnel.

ALL OPTIONS:
Approve and sign the letter.
Reject the letter.

RECOMMENDATION / REQUEST:
Approve and sign.

POLICY / FISCAL IMPACT:
The Public Transportation Department will not be eligible to apply for the U.S.C.49-5311 grant for the
upcoming year.
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Kansas Department of Transportation 

Dwight D. Eisenhower State Office Building 

700 S.W. Harrison Street 

Topeka, KS 66603-3754 
 

 

                                                                                                                        October 11, 2023 

 

 

 

 

To Whom It May Concern: 

 

 

 

Within the approved 2024 Reno County Budget, the Board of Reno County Commissioners has 

allocated $253.795 from the dedicated mill levy for elderly services, $492,655 from the County 

General Fund and $180,000 from the County Employee Taxes & Benefit Fund to be used as 

local match for the capital, administration and operating assistance budgets for the Reno 

County Public Transportation Departments application to the Kansas Department of 

Transportation for SFY 2025 Financial Assistance of Public Transportation Programs U.S.C 

49-5311.  These funds will be available to the 2024 Reno County Department of Aging and 

Public Transportation budget on and after January 1, 2024. 

 

 

 

 

 

Sincerely, 

 

 

 

 

            Randy Parks, Vice-Chairman 

Reno County Board of Commissioners 

 

 

 

Courthouse 

206 W. 1st Avenue 

Hutchinson, Ks 67501 

 

County Commission 



AGENDA ITEM
 AGENDA

ITEM #6.C

AGENDA DATE: October 11, 2023

PRESENTED BY: Kyle Berg

 

 

 
AGENDA TOPIC:
Declare 2007 Mercury Grand Marquee (Chaplain) VIN#2MEFM75V97X634722 with 146,458 miles
and 2018 Ford E450 (Rcat #12) VIN#1FDFE4FS4HDC72076 with 162,504 miles as surplus to be
auctioned on Purple Wave and authorize County Administrator Randy Partington to sign the titles.

SUMMARY & BACKGROUND OF TOPIC:
The Grand Marquee was utilized by the Chaplains for the Sheriff's Department and Police Department
and is being replaced due to its condition, age and mileage. It has been replaced with a retired Sheriff's
patrol unit. The 2018 Ford E450 was in the Reno County Area Transit fleet and is being replaced as part
of the KDOT replacement schedule.

ALL OPTIONS:
1. Approve the disposal of these two vehicles on Purple Wave auction.
2. Deny the sale.
 

RECOMMENDATION / REQUEST:
Approve these vehicles as surplus to be auctioned and authorize the County Administrator Randy
Partington to sign the titles.

POLICY / FISCAL IMPACT:
The proceeds from the sale of the Grand Marquee will go back into the General Fund. Proceeds from
the sale of the Ford E450 will be divided up between RCAT's operational budget and KDOT as per
KDOT's guidelines.











AGENDA ITEM
 AGENDA

ITEM #6.D

AGENDA DATE: October 11, 2023

PRESENTED BY: Jenna Fager, Deputy County Clerk

 

 

 
AGENDA TOPIC:
Set a date and time for County Canvass following the November 7th, 2023 General City School
Election

SUMMARY & BACKGROUND OF TOPIC:
Board of County Commissioners to set a date and time to canvass the November 7th, 2023 General City
School Election.  The recommended canvassing date would be Wednesday, November 15th, 2023 at
9:00 am located at the Reno County Courthouse Annex Conference Room.  K.S.A. 25-3104 states the
canvassing date must be conducted not later than 13 days following any election.

ALL OPTIONS:
An alternative date and time would be Thursday, August 16th, 2023 at 9:00am

RECOMMENDATION / REQUEST:
Wednesday, November 15th, 2023 at 9:00 a.m. at the Reno County Annex Conference Room.

POLICY / FISCAL IMPACT:
No county fiscal impact.
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AGENDA ITEM
 AGENDA

ITEM #8.A

AGENDA DATE: October 11, 2023

PRESENTED BY: Mark Vonachen - County Planner II

 

 

 
AGENDA TOPIC:
Planning Case #2023-09 - A request by Nicole Nease to vacate a 60' wide ingress-egress easement and
future roadway.  The 60' wide easement is located on Lot 5, Block A of Morgan Heights Subdivision. 
The address of the property is 1403 N. Mayfield Road.

SUMMARY & BACKGROUND OF TOPIC:
The applicant requests to vacate the above-described easement for the purpose of constructing a fence
for horses and eliminate the possibility of the easement being used to construct a future public road. 
The 60' easement is located entirely on the applicant's property.
 
Morgan Heights Subdivision consists of six lots and is located on the west side of N. Mayfield Road,
approximately 3/4 of a mile north of E. 4th Avenue.  The 60' easement is highlighted on the various
maps submitted with this petition.  The buried telephone cable easement on the lot running from the
southwest to the northeast is not part of the vacation petition.
 
Chapter 58-2613-58-2615 of the Kansas State Statutes governs the process an applicant must follow to
vacate an easement.  For the County Commissioners to order an easement to be vacated, the
Commissioners must find that:
 
1.  Proper notice was provided to the public.
2.  The public will suffer no loss or inconvenience by such vacation.
3.  No private rights will be injured or endangered.
 
Notice of the public hearing was published in the Hutchinson News more than 20 days in advance of the
scheduled public hearing.  A public hearing notice was provided to the three property owners adjacent
to the easement and several utility companies.
 
On September 21, 2023, the Planning Commission conducted a public hearing on this request.  After the
conclusion of the public hearing, the Planning Commission voted 6-0 to recommend to the County
Commissioners the 60' wide ingress-egress easement and future roadway be vacated based on the
criteria listed in the statutes.

ALL OPTIONS:
The County Commissioners may:



 
1.  Approve of the request to vacate the 60' wide ingress-egress easement and future roadway as
recommended by the Planning Commission.
2.  Deny the request to vacate the 60' wide ingress-egress easement and further roadway.
3.  Modify the request to vacate only a portion of the 60' wide ingress-egress easement and further
roadway.
4.  Return the request back to the Planning Commission with specific questions to be answered.
5.  Table the request for further review.

RECOMMENDATION / REQUEST:
Consideration of the Planning Commission recommendation to vacate the 60' wide ingress-egress
easement and future roadway.

POLICY / FISCAL IMPACT:
None

































HORIZONS MENTAL HEALTH CENTER 
Reno County Commission Meeting 

October 2023 
 

AGENDA: 
 

 

1. Connect to Purpose 
 

 

2. Financial Review 
a. July Financials 
b. August Financials 
 

 

3. Updates 
a. Programs & Services 
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Financial Summary

Net Patient Revenue: $1,209,523

Other Operating Revenue: $517,288

Total Operating Revenue: $1,726,752

Total Expenses:  $1,876,563

EBIDA: $(149,811)

Operating Margin: $(193,609)

YTD EBIDA: $(149,811)

YTD Operating Margin: $(193,609)

Total Services: 10,616

July 2023 August 2023

Net Patient Revenue: $1,567,708

Other Operating Revenue: $376,269

Total Operating Revenue: $1,943,976

Total Expenses:  $1,907,182

EBIDA: $36,795

Operating Margin: $(8,228)

YTD EBIDA: $(113,016)

YTD Operating Margin: $(201,837)

Total Services: 13,387



Horizons Mental Health Center
Statement of Revenue and Expense

Prior Prior Yr Prior Prior Yr
Actual Budget Variance % Change Year Variance Actual Budget Variance % Change Year Variance

1,939,717     2,587,151 (647,434)      -25.02% 1,471,969      467,749        Patient Revenue 1,939,717     2,587,151   (647,434)      -25.02% 1,471,969     467,749        

1,939,717     2,587,151 (647,434)      -25.02% 1,471,969$    467,749        Total Patient Revenue 1,939,717     2,587,151   (647,434)      -25.02% 1,471,969     467,749        

79,272          71,190      8,082           11.4% 57,798           21,473          Contractual Adjustments 79,272          71,190        8,082           11.4% 57,798          21,473          
39,149          35,595      3,554           10.0% 27,372           11,777          Charity Care 39,149          35,595        3,554           10.0% 27,372          11,777          
25,527          21,357      4,170           19.5% 2,625             22,902          Other Deductions 25,527          21,357        4,170           19.5% 2,625           22,902          

568,528        569,518    (990)             -0.2% 406,385         162,144        Other Adjustments - CCBHC Adjustment 568,528        569,518      (990)             -0.2% 406,385        162,144        
17,717          14,238      3,479           24.4% 18,754           (1,037)          Provision for Bad Debt 17,717          14,238        3,479           24.4% 18,754          (1,037)          

730,194        711,898    18,296          65.1% 512,935         217,259        Total Deductions from Revenue 730,194        711,898      18,296          65.1% 512,935        217,259        

1,209,523     1,875,253 (665,730)      -35.5% 959,033$       250,490        Net Patient Revenue 1,209,523     1,875,253   (665,730)      -35.5% 959,033        250,490        
517,228        348,854    168,374        48.3% 549,781         (32,553)        Other Operating Revenue 517,228        348,854      168,374        48.3% 549,781        (32,553)        

1,726,752     2,224,107 (497,355)      12.77% 1,508,814      217,937        Total Operating Revenue 1,726,752     2,224,107   (497,355)      12.77% 1,508,814     217,937        

Expenses
1,249,464     1,426,229 (176,765)      -12.4% 853,157         396,307        Salaries 1,249,464     1,426,229   (176,765)      -12.4% 853,157        396,307        

25,814          26,350      (536)             -2.0% 23,579           2,235           Purchased Labor 25,814          26,350        (536)             -2.0% 23,579          2,235           
441,639        579,568    (137,929)      -23.8% 315,433         126,206        Employee Benefits 441,639        579,568      (137,929)      -23.8% 315,433        126,206        

-               -            -               0.0% -                -               Physician Fees -               -              -               0.0% -               -               
21,561          46,058      (24,497)        -53.2% 23,810           (2,250)          Rent 21,561          46,058        (24,497)        -53.2% 23,810          (2,250)          
13,436          18,458      (5,022)          -27.2% 11,932           1,504           Utilities 13,436          18,458        (5,022)          -27.2% 11,932          1,504           

2,853           7,162        (4,309)          -60.2% 4,417             (1,564)          Maintenance 2,853           7,162          (4,309)          -60.2% 4,417           (1,564)          
74,756          107,892    (33,136)        -30.7% 77,618           (2,862)          Purchased Services 74,756          107,892      (33,136)        -30.7% 77,618          (2,862)          
27,192          14,610      12,582          86.1% 28,383           (1,192)          Other Supplies 27,192          14,610        12,582          86.1% 28,383          (1,192)          

(31,670)        30,597      (62,267)        -203.5% 4,205             (35,875)        Computer Software Services (31,670)        30,597        (62,267)        -203.5% 4,205           (35,875)        
51,519          62,039      (10,520)        -17.0% 42,920           8,599           Other 51,519          62,039        (10,520)        -17.0% 42,920          8,599           

1,876,563     2,318,963 (442,400)      -19.1% 1,385,454      491,109        Total Expenses 1,876,563     2,318,963   (442,400)      -19.1% 1,385,454     491,109        

(149,811)$    (94,856)$   (54,955)$      57.9% 123,361$       (273,172)$    *EBIDA (149,811)$    (94,856)$     (54,955)$      57.9% 123,361$      (273,172)$    

-8.7% -4.3% -4.4% 103.4% 8.2% -16.9% EBIDA as percent of net revenue -8.7% -4.3% -4.4% 103.4% 8.2% -16.9%

-               -            -               0.0% -                -               Interest -               -              -               0.00% -               -               
43,798          49,217      (5,419)          -11.0% 43,885           (87) Depreciation 43,798          49,217        (5,419)          -11.01% 43,885          (87)

(193,609)$    (144,073)$ (49,536)$      34.4% 79,476$         (273,085)$    Operating Margin (193,609)$    (144,073)$   (49,536)$      34.4% 79,476$        (273,085)$    

-$                 -$              -               #DIV/0! 233$              (233)$           Investment Income -$                 -$                -$                 #DIV/0! 233$            (233)             
219,401        12,500      206,901        1655.2% 329,208         (109,807)      Investment Interest Income 219,401        12,500        206,901        1655.2% 329,208        (109,807)      

-                   -                -               0.0% -                    -               Gain or Loss On Disposal -                   -                  -                   0.0% -                   -               
6,254           833           5,420           650.4% (2,717)           8,971           Other 6,254           833             5,420           650.4% (2,717)          8,971           

225,655$      13,333$    212,321$      1592.41% 326,724$       (101,069)$    Total Other Non-Operating Income 225,655$      13,333$      212,321$      1592.41% 326,724$      (101,069)$    

32,046$        (130,740)$ 162,786$      -124.5% 406,200$       (374,154)$    Excess (Deficiency) of Revenue Over Expenses 32,046$        (130,740)$   162,786$      -124.5% 406,200$      (374,154)$    

-11.21% -6.48% -4.73% 5.27% -16.5% Operating Margin % -11.21% -6.48% -4.73% 5.27% -16.5%

1.64% -5.84% 7.48% 22.13% -20.49% Excess (Deficiency) % 1.64% -5.84% 7.48% 22.13% -20.49%

MTD YTD

For The Month and Year To Date Ended July 31, 2023



Horizons Mental Health Center
Statement of Revenue and Expense

Prior Prior Yr Prior Prior Yr
Actual Budget Variance % Change Year Variance Actual Budget Variance % Change Year Variance

2,543,999     2,975,224 (431,224)      -14.49% 1,750,653      793,346        Patient Revenue 4,483,717     5,562,375   (1,078,658)   -19.39% 3,222,622     1,261,095     

2,543,999     2,975,224 (431,224)      -14.49% 1,750,653$    793,346        Total Patient Revenue 4,483,717     5,562,375   (1,078,658)   -19.39% 3,222,622     1,261,095     

85,886          71,190      14,696          20.6% 70,203           15,683          Contractual Adjustments 165,158        142,380      22,778          16.0% 128,001        37,156          
42,547          35,595      6,952           19.5% 25,365           17,182          Charity Care 81,696          71,190        10,506          14.8% 52,737          28,959          
17,297          21,357      (4,060)          -19.0% 12,525           4,772           Other Deductions 42,824          42,714        110              0.3% 15,150          27,674          

777,192        569,518    207,674        36.5% 513,293         263,899        Other Adjustments - CCBHC Adjustment 1,345,721     1,139,036   206,684        18.2% 919,678        426,043        
53,370          14,238      39,132          274.8% 24,822           28,548          Provision for Bad Debt 71,087          28,476        42,611          149.6% 43,577          27,511          

976,292        711,898    264,394        332.5% 646,209         330,083        Total Deductions from Revenue 1,706,486     1,423,795   282,691        198.8% 1,159,144     547,342        

1,567,708     2,263,326 (695,618)      -30.7% 1,104,444$    463,263        Net Patient Revenue 2,777,231     4,138,579   (1,361,348)   -32.9% 2,063,478     713,753        
376,269        348,854    27,415          7.9% 519,401         (143,133)      Other Operating Revenue 893,497        697,708      195,789        28.1% 1,069,182     (175,685)      

1,943,976     2,612,180 (668,204)      -22.87% 1,623,846      320,131        Total Operating Revenue 3,670,728     4,836,287   (1,165,559)   -4.83% 3,132,660     538,068        

Expenses
1,242,548     1,426,229 (183,680)      -12.9% 832,777         409,771        Salaries 2,492,012     2,852,457   (360,445)      -12.6% 1,685,934     806,078        

28,591          26,350      2,241           8.5% 25,080           3,510           Purchased Labor 54,404          52,700        1,704           3.2% 48,659          5,746           
381,466        579,568    (198,102)      -34.2% 310,126         71,341          Employee Benefits 823,105        1,159,136   (336,031)      -29.0% 625,558        197,547        

-               -            -               0.0% -                -               Physician Fees -               -              -               0.0% -               -               
22,623          46,058      (23,435)        -50.9% 23,386           (763)             Rent 44,184          92,116        (47,932)        -52.0% 47,197          (3,013)          
12,419          18,458      (6,039)          -32.7% 15,687           (3,268)          Utilities 25,855          36,916        (11,061)        -30.0% 27,620          (1,765)          

2,359           7,162        (4,803)          -67.1% 7,323             (4,964)          Maintenance 5,212           14,324        (9,112)          -63.6% 11,740          (6,528)          
139,982        107,892    32,090          29.7% 96,066           43,916          Purchased Services 214,738        215,784      (1,046)          -0.5% 173,684        41,054          

11,357          14,610      (3,253)          -22.3% 13,791           (2,434)          Other Supplies 38,549          29,220        9,329           31.9% 42,174          (3,625)          
8,947           30,597      (21,651)        -70.8% 32,592           (23,645)        Computer Software Services (22,723)        61,195        (83,918)        -137.1% 36,797          (59,520)        

56,889          62,039      (5,150)          -8.3% 49,989           6,900           Other 108,408        124,078      (15,670)        -12.6% 92,909          15,499          
1,907,182     2,318,963 (411,782)      -17.8% 1,406,818      500,364        Total Expenses 3,783,744     4,637,926   (854,182)      -18.4% 2,792,271     991,473        

36,795$        293,217$  (256,422)$    -87.5% 217,028$       (180,233)$    *EBIDA (113,016)$    198,361$    (311,377)$    -157.0% 340,389$      (453,404)$    

1.9% 11.2% -9.3% -83.1% 13.4% -11.5% EBIDA as percent of net revenue -3.1% 4.1% -7.2% -175.1% 10.9% -13.9%

-               -            -               0.0% 21                  (21)               Interest -               -              -               0.00% 21                (21)               
45,023          49,217      (4,194)          -8.5% 43,885           1,138 Depreciation 88,821          98,435        (9,614)          -9.77% 87,769          1,052
(8,228)$        244,000$  (252,228)$    -103.4% 173,122$       (181,350)$    Operating Margin (201,837)$    99,926$      (301,763)$    -302.0% 252,598$      (454,435)$    

-$                 -$              -               #DIV/0! 212$              (212)$           Investment Income -$                 -$                -$                 #DIV/0! 445$            (445)             
-                   12,500      (12,500)        -100.0% (191,477)        191,477        Investment Interest Income 219,401        25,000        194,401        777.6% 137,731        81,670          
-                   -                -               0.0% -                    -               Gain or Loss On Disposal -                   -                  -                   0.0% -                   -               

6,280           833           5,447           653.6% (1,577)           7,857           Other 12,533          1,667          10,867          652.0% (4,294)          16,827          
6,280$          13,333$    (7,053)$        -52.90% (192,842)$      199,122$      Total Other Non-Operating Income 231,934$      26,667$      205,268$      769.75% 133,882$      98,052$        

(1,948)$        257,333$  (259,281)$    -100.8% (19,720)$        17,772$        Excess (Deficiency) of Revenue Over Expenses 30,098$        126,593$    (96,495)$      -76.2% 386,480$      (356,383)$    

-0.42% 9.34% -9.76% 10.66% -11.1% Operating Margin % -5.50% 2.07% -7.56% 8.06% -13.6%

-0.10% 9.80% -9.90% -1.38% 1.28% Excess (Deficiency) % 0.77% 2.60% -1.83% 11.83% -11.06%

MTD YTD

For The Month and Year To Date Ended August 31, 2023



 
 

 

 

 

 

Sept 29, 2023 

 
          Annual Report Information Services 

           Michael Mathews 

 

The Information Technology department has steadfastly progressed this year, Our goal is to produce fast solid and great 
service to all Reno County Departments: 

 

Help Desk 
Over the course of this year, our help desk services have been instrumental in successfully addressing and resolving 

2,050 service tickets, showcasing our commitment to efficient support. It's worth noting that this figure excludes the 

multitude of requests received via phone and in-person interactions. From this extensive pool of over 2,000 tickets, we 

took the initiative to gather feedback through 65 randomly selected satisfaction surveys. These surveys have provided 

valuable insights and reaffirmed our department's exceptional performance, boasting an impressive overall satisfaction 

rating of 4.8 out of 5. Beyond ticket resolution, our dedicated help desk personnel play a multifaceted role in our 

organization. They extend their expertise to ensuring seamless technology operations during crucial commission 

meetings and other significant gatherings, reinforcing our commitment to providing comprehensive and reliable 

technical assistance across various aspects of our services. 

GIS Services 
Our dedication persists in overseeing and aiding various department users in our ongoing GIS project. Extending our 

mapping services to all tiers of Public Safety, our focus remains crucially on ensuring the accuracy of the 911 address 

layer. This critical task enables the precise dispatch of emergency services to specific locations, safeguarding timely and 

effective responses. Our commitment to GIS services underscores our role in enhancing spatial data accuracy and 

accessibility, fostering a safer and more efficient environment for the community and its emergency services. 

Data Analysis 
In the past year, the IT department successfully integrated the Data Analyst role from the Health Department, unlocking 

its potential to provide valuable support to multiple departments. While our collaboration with the Health Department 

remains ongoing, we have expanded our efforts to partner with 911 to conduct in-depth analysis aimed at enhancing 

emergency response times. Additionally, we have engaged with the County Appraiser and County Admin to leverage 

data insights effectively. Notably, this position now plays a pivotal role in generating customized reports for various 

departments, harnessing data from diverse software platforms to provide actionable insights that inform decision-

making, streamline processes, and foster overall operational efficiency. This expansion into data analysis empowers our 

IT department to play a critical role in facilitating data-driven improvements across the county's operations and services. 

Document Management 
This year, the document management specialist accomplished tasks for the Clerk, HR, Register of Deeds, and 

maintenance departments. They digitized historical records for the Clerk, covering Minutes, Resolutions, Contracts, Vital 

Statistics, and Voter Abstracts, spanning a cumulative 576 years and 48,397 pages. The HR department also had 1,677 

folders of records digitized for an impressive 198,482 pages, to prepare for upcoming construction. Progressing, the 

Registers of Deed project digitized 65 more books (30,843 pages), and a successful transition to Square 9’s Global Search 
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software occurred. This enabled collaborative workflows with around 40 active processes for 12 departments, adding 

about 12,000 documents monthly across the county. 

Database Administration 
Under the scope of database administration, the IT department has engaged in several projects. These include the 

setup, configuration, and maintenance of a document management workflow node for automatic file exports, the 

creation of a Case Level tracking application to aid the Police Department, creation of a timeline designer application for 

the Sheriff's Office, and establishment of a victim/witness resource page integrated with a QR code system for the 

Sheriff's Office. Furthermore, efforts have included the conversion of Access databases into web applications, with a 

focus on Health Keys, Health UVS, and CC Client Invoices; ensuring security updates to databases and web servers, 

configuring software for efficient IT reporting, and collaborating with other departments, such as the County Treasurer, 

to provide database support during crucial operations like tax distribution. 

Web Administration 
Under the scope of web administration, a range of projects has been undertaken by the IT department. These endeavors 

encompass the development of a system detail collector for aggregating system information; development of a 

database, API, and management panel for Kiosk Policy deployment, development of a county-wide survey/questionnaire 

application, development of an IT Homepage/dashboard for enhanced accessibility, development of a Reception-Bell 

web application and desktop client tailored for the Aging Department lobby. Additionally, work has started on an 

alternative tool for rapid deployment and remote support. Support and improvements for tax-sale and youth-data web 

applications, corrections to the civil process database, and assistance with CivicPlus user and page management. 

Public Safety 
Accomplishments encompass upgrading County Fire to Tyler Mobile and Records, along with inventory and upgrades for 

Sheriff MDTs and MiFi’s. Continuous efforts involve server patching, collaborating with 911 on phone line conversion, 

aiding EMS and 911 in MDT upgrades and call routing review, and coordinating console additions at state fairgrounds 

with 911 and KHP for the Fair. Acting as a liaison with city IT, tasks included advancing shared interests, upgrading 911 

computers, and working on software like Eagle View. 

Advancement Initiatives 
In the past year, notable accomplishments include expanding security camera storage, refreshing Law Enforcement 

equipment, enhancing ITSM/ITIL compliance through new systems, contributing to courthouse recabling for remodeling 

and future expansion, orchestrating Office 365 deployment for improved services and security while ensuring regulatory 

adherence, establishing a new replication network, streamlining remote support utilities, and collaborating with 

departmental leadership for extensive county and law enforcement network enhancements within the domain of 

advanced network management. 
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AGENDA TOPIC:
Monthly Department Reports

SUMMARY & BACKGROUND OF TOPIC:
Every month, departments have been asked to provide an update on the previous month's major
activities.  The reports are intended to keep the county commission informed about the appointed and
elected departments.  Attached are reports for Aging-Public Transit, Appraiser, Automotive, Clerk,
Community Corrections, Communications, District Attorney and Emergency Management.
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Monthly Report for September 2023 
Submitted by 

Barbara Lilyhorn 
Director- Department of Aging and Public Transportation 

 
Budget 

 Aging Services has spent 45% and Public Transit has spent 51 % of the Department budgets respectively – a 

composite total of 50% of the entire 002 expenditure budget as of 09/22/2023. Composite revenue is 36 %.  

Public Transportation  

 Staff 

Rcat  continues to have 2 driver positions open which are currently being  advertised.  We have an offer 

pending and are waiting for the pre-employment testing to be completed. 

Operations 

The new point to point shopping fixed route service launched September 5.   

The lien release for Rcat #12 – the bus recently replaced, was received.  I’m working with the Automotive 
Department to prepare to offer it for sale on Purplewave. 

Rcat # 21 a minivan lost the engine when the cam sheared.  I requested KDOT pay for the cost of the 
replacement.  KDOT agreed to fund 100%  of the cost because this will enable us to keep the vehicle in the 
fleet for several more years without replacement. 

Rcat #5 a paratransit bus blew the transmission.  I requested that KDOT allow us to replace the transmission 
and to take the repair cost as a grant expense.  The request was granted.  All repair costs over $1,500 are 
reviewed by KDOT on a case-by-case basis. 

Aging  

Staff 

Interviews for the  Social and Human Service Assistant position were held, an offer is pending on the 
successful completion of the pre-employment testing. 

Operations 

The Bi-Monthly meeting of the Reno County Council on Aging was held on September 19.  A quorum was not 
present. 

On September 15, we began taking  appointments for Medicare Part D Open Enrollment counseling.  We are 
monitoring the possibility of a government shutdown.   The 2013 shut down occurred during October and the 
Part D Open Enrollment Period was delayed and Medicare.gov website impacted. 
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Re: Monthly report for end of September 2023 

 

To: Randy Partington, County Administrator 

 

Staffing changes or issues  

The Appraiser’s Office has posted for a Residential Appraiser and will conduct interviews with qualified 

applicants until the position is filled.  

With winter and cold/flu/Covid season coming up, we are working with IT for solutions on improving work-

from-home options and capabilities, updating the A/V in the conference room, and recording informal hearings. 

 

Financial summary 

As of 9/29/23, the Appraiser will have spent approximately 67% of the year-to-date budget, with the majority of 

it being payroll. The remaining expenses were primarily regular or seasonal/monthly expenses.  

 

Projects/Issues/Challenges/Concerns 

Residential & Commercial Departments 

• Staff is diligently going through field work (sales review, permits, 17% review) for the 2024 valuation.  

• 17% review has been completed and staff have begun reviewing permits. 

• Staff is defending appealed informal valuation decisions at small claims and BOTA. 

• As of 9/29, only three appeals for the 2023 tax year are pending with the full Board in Topeka. 

Personal Property 

• Staff is inputting cost values for various personal property items for the 2024 valuation. 

Support Staff 

• Staff continues to process deeds and update records accordingly. 

• Staff continues to work with IT regarding the GlobalSearch (Square9) transition. 

• Staff is working Splits/Combos as they come in. 
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Automotive 

Budget YTD Summary 

As of September 25, 2023, we are at 71% of our overall budget of $200,483. The internal services fund 

(fuel and parts) stands at 56% out of the budget of $330,846. In the special equipment fund for vehicles, 

we are at 61.35% with purchases and encumbrance out of the overall budget of $236,250. 

 

Projects/Issues 

The biggest issue for us is the UAW strike and what it could mean for our vehicle orders and parts 

suppliers. As of now we have three vehicles on order that are still scheduled to be built but the timeline 

could change. I am still waiting for the order bank to open for replacement patrol vehicles so I am 

anticipating a short timeline to get quotes and place orders.  

August fuel expenses came in at $21,207. 
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Clerk/Election Monthly Report for September 

 

In the Election’s Office we are getting ready for the General City/School Election.  

 

In the Clerk’s Office we are still getting budgets in from the various Taxing Entities. When 

those are all in, we will begin the process to get the tax statements ready. 

 

By the end of September, 74% of the year-to-date budget has been used in the Clerk’s Office 

with the majority of that for payroll and to pay for the RNR notices ($22,620) that had to be 

mailed out and 57% in the Election’s Office has been used, with the majority of that for 

payroll and software maintenance.  

 

Donna Patton 

 

 

 



 

 

County Commission Report              September 2023 

 

Staffing 

There are no open positions at Community Corrections. 

 

Projects/Concerns 

Staff from the Milestone Clubhouse were invited to do a presentation at our officers’ meeting about the 

programs they offer.  They serve people who are at least eighteen years old with a diagnosis of severely 

and persistently mentally ill.  They offer a variety of services including advocacy, employment, 

education, and housing assistance, and social activities.  The number of people assigned to community 

Correction who are diagnosed as SPMI is increasing.  Often Judges recognize these underlying issues and 

want to pursue supervision in the community rather than sending the person to prison.  We continue to 

try to find community resources to help these people so their needs are met.  However, the 

combination of mental illness, substance abuse, and criminality can make these people very difficult to 

serve.  They often fail to engage in services and fall through the cracks in system programming. 

 

One challenge we continue to have is the pace of training by the Department of Corrections for new 

officers.  Jordan Rochelle started in December, 2022, she just completed her initial training this month.  

Jillian Jenkins started at the beginning of September and we were fortunate enough to get her into an 

earlier training group because they had someone withdraw.  Jillian’s last adult training is scheduled for 

April, 2024, which means she won’t be certified until May, 2024, at the earliest.  Jillian will also be 

supervising juvenile cases and most of the initial juvenile supervision trainings haven’t even been 

scheduled by the Department of Corrections.  The first required juvenile training was scheduled during 

the same time as one of the required adult supervision trainings.  This means Jillian will likely not be able 

to begin the required juvenile trainings until December, 2023.  This significantly slows the process of 

assigning clients to new officers and puts more work on other officers.  Since new officers can’t 

complete the risk and needs assessments, which take about an hour per client, other officers have to do 

it for them, increasing their already busy workload. 

 

Financial 

The Secretary of Corrections submitted his budget to the Office of Administration in September.  His 

budget included the enhancement of $5 million for which we have been advocating.  This is just the first 

step in a long process but is a positive step for Community Corrections across the state.  Our next step is 

to advocate for support of this enhancement with legislators and the Governor’s office. 



 

 
 

 

Communications Monthly Report – September 2023 
 
 

Press Releases: High nitrate levels warrant water source changes. 
 

Graphic Design: Graphic designs for National Preparedness Month, Labor Day, Field Appraiser job 
recruitment, Notices of Public Hearing and Public Meeting, Health Department important announcement 
on updated mRNA vaccine, Temporary Traffic Control on Wilson Road during bridge construction. 
 

Website: (Retirement parties for Jody Bryant and Deputy Lance Smith), WIC Benefits continue even if there is a 
federal government shutdown, Planning Commission develops draft Commercial Solar Regulations, Woodie Seat 
Freeway to close Sept. 18 until Dec. 22, 2023, Request for Proposals – Reno County / Hutchinson Fights 
Addiction Fund, Temporary traffic control during Willowbrook Road bridge construction, Boil Water Advisory for 
Pretty Prairie, Health Dept. Important Announcement on updated mRNA vaccine, High nitrate levels warrant 
water source changes, Broadacres Road closed Sept. 11-14 for bridge replacement, City of Hutchinson and Reno 
County proclaim September as National Recovery Month.  
 

Videos/Photos: Videos: Kansas State Fair video. Photos: Reno County Commission meetings on Sept. 8, 
13 & 27, Dillon Lecture Series speaker Aron Ralston, Jody Bryant and Deputy Lance Smith’s retirement 
parties, Emergency Preparedness Day at the Kansas State Fair, ongoing renovation photos.  
 

Social Media: Sept. 1 - 29, 2023 
• Facebook Reno County:  3,878 followers (+31), 52 posts  

o Top Post: Congratulations Deputy Lance Smith on your retirement (08.25.23) 
▪ 11,745 reach, 2,880 engagements, 18 shares, 798 reactions, 150 comments 

• Twitter: 866 followers (-3), 20 tweets 
o Top Tweet: September is National Preparedness Month (09.19.23) 

▪ 41 impressions, 1 total media engagement 

• YouTube: 350 subscribers (+2)  
o Top video: Reno County Commission meeting (08.30.23) 

▪ 111 views 

• LinkedIn: 115 followers (+4), 2 new posts 

• Instagram: 20 followers (+0), 15 posts.        
 

Committee Meetings: Hutchinson Community Foundation Strategic Impact Committee, Leadership Reno 
County. 
 

Administration 

206 West First Ave. 

Hutchinson, KS 67501-5245 

620-694-2929 





  

Emergency Management 
 

Reno County 
206 W 1st Ave 
Hutchinson, KS 67501 
620-694-2974 

9/26/2023 

Staffing changes or issues (if any) 

There are no staffing changes to report.     

Budget YTD summary 

Emergency Management has used 67% of its year-to-date budget.   

Projects/Issues/Challenges/Concerns 

Activities: 

• Continue to attend KS State Fair planning meetings.   

o Participated in a tabletop exercise. 

o There were daily State Fair operational briefings. 

• Attended Kansas Emergency Management Association Conference in Mulvane. 

• Our mitigation plan is expiring at the end of 2024. The kickoff meetings were attended last 

month.  The mitigation plan will be a focus of 2024. 

• Still working through the County’s Emergency Operations Plan (EOP) with the Kansas 

Department of Emergency Management.  This should be completed and submitted to the BOCC 

for final review before the end of the year.  

• Continue to attend weekly meetings on Lexipol policies for fire districts.  These policies are close 

to being completed and will be presented to the BOCC in the coming months. 

• The monthly Fire Chiefs Association meeting was held on the first Wednesday of September.  

The Chiefs had another open discussion on what was presented to the BOCC on August 30th. 

o Each fire district will have a meeting to discuss the merger document and what was 

presented.  The meeting schedule was sent to the County Administrator. 

• Travis participated in a statewide Fire Working Group meeting.  He will serve as one of the two 

representatives for South Central region of Kansas. 

• Organized quarterly fire department training which will be held on October 14th.  
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AGENDA TOPIC:
Financial Report

SUMMARY & BACKGROUND OF TOPIC:
Attached is a financial report to keep the commission informed of the county's financial status.  



 2023 YTD BUDGET REPORT
Organization Set.Organization 00  Dept As of 9/30/2023

Amended Budget
Amt Received /

Expended
% Recd /

Used
001  General Fund

00  Unclassified
Revenue

Interest 306,000.00 2,895,837.19 946%
Taxes 17,351,225.00 17,221,697.52 99%
Licenses, Permits, and Fees 229,450.00 219,332.69 96%
Reimbursements 707,500.00 724,153.00 102%
Transfers In from Other Funds 25,000.00 76,386.00 306%
Other Revenue 0.00 23,196.75

Revenue Total 18,619,175.00 21,160,603.15 114%

Expenses
Other Expense & Reimbursements 0.00 (3,319.23)

Expenses Total 0.00 (3,319.23)

01  County Commission
Expenses

Personnel Services 54,000.00 41,219.48 76%
Contractual Services 4,350.00 4,309.26 99%
Commodities 2,500.00 344.80 14%

Expenses Total 60,850.00 45,873.54 75%

02  County Clerk
Revenue

Reimbursements 20,000.00 22,956.37 115%
Revenue Total 20,000.00 22,956.37 115%

Expenses
Personnel Services 284,207.00 216,651.81 76%
Contractual Services 27,170.00 28,194.86 104%
Commodities 4,600.00 1,189.19 26%

Expenses Total 315,977.00 246,035.86 78%

03  County Treasurer
Revenue

Reimbursements 0.00 136.00
Revenue Total 0.00 136.00

Expenses
Personnel Services 208,938.00 157,206.39 75%
Contractual Services 40,275.00 21,259.10 53%
Commodities 31,450.00 5,153.93 16%

Expenses Total 280,663.00 183,619.42 65%

10/3/2023



 2023 YTD BUDGET REPORT

Amended Budget
Amt Received /

Expended
% Recd /

Used
04  District Attorney

Revenue
Licenses, Permits, and Fees 80,000.00 114,043.13 143%
Reimbursements 0.00 7,112.47

Revenue Total 80,000.00 121,155.60 151%

Expenses
Personnel Services 1,190,954.00 905,654.57 76%
Contractual Services 356,400.00 129,578.71 36%
Commodities 49,000.00 26,706.58 55%

Expenses Total 1,596,354.00 1,061,939.86 67%

05  Register of Deeds
Revenue

Licenses, Permits, and Fees 375,000.00 309,154.25 82%
Revenue Total 375,000.00 309,154.25 82%

Expenses
Personnel Services 160,663.00 122,900.39 76%
Contractual Services 9,455.00 6,372.67 67%
Commodities 5,750.00 2,008.33 35%

Expenses Total 175,868.00 131,281.39 75%

06  Sheriff
Revenue

Licenses, Permits, and Fees 32,300.00 26,045.00 81%
Reimbursements 10,500.00 13,449.77 128%
Grant Revenues 12,000.00 14,828.19 124%

Revenue Total 54,800.00 54,322.96 99%

Expenses
Personnel Services 3,298,628.00 2,414,733.55 73%
Contractual Services 382,938.00 296,608.98 77%
Commodities 455,123.00 234,348.66 51%
Capital Improvement & Outlay 85,682.00 12,153.94 14%
Other Expense & Reimbursements 2,000.00 853.47 43%

Expenses Total 4,224,371.00 2,958,698.60 70%

07  County Administration
Expenses

Personnel Services 501,934.00 395,601.95 79%
Contractual Services 55,550.00 13,977.51 25%
Commodities 3,000.00 1,694.36 56%

Expenses Total 560,484.00 411,273.82 73%

10/3/2023



 2023 YTD BUDGET REPORT

Amended Budget
Amt Received /

Expended
% Recd /

Used
08  District Court

Revenue
Reimbursements 10,000.00 1,511.27 15%
Grant Revenues 0.00 4,300.00

Revenue Total 10,000.00 5,811.27 58%

Expenses
Contractual Services 561,040.00 358,675.21 64%
Commodities 55,100.00 26,499.99 48%

Expenses Total 616,140.00 385,175.20 63%

09  Courthouse General
Revenue

Reimbursements 11,000.00 8,938.60 81%
Revenue Total 11,000.00 8,938.60 81%

Expenses
Personnel Services 87,749.00 67,982.25 77%
Contractual Services 351,000.00 232,915.77 66%
Commodities 2,000.00 0.00 0%
Capital Improvement & Outlay 900,000.00 45,643.25 5%
Other Expense & Reimbursements 0.00 0.00

Expenses Total 1,340,749.00 346,541.27 26%

10  County General
Expenses

Contractual Services 893,500.00 803,785.54 90%
Commodities 1,000.00 9,037.87 904%
Other Expense & Reimbursements 15,000.00 1,246.18 8%
Outside Agencies Appropriation 604,000.00 521,250.00 86%
Ambulance Services 1,816,889.00 592,652.31 33%
Emergency Communications 850,000.00 576,325.32 68%
Economic Development Projects 400,000.00 0.00 0%
Transfers Out to Other Funds 912,340.00 28,644.41 3%
Commission Discretionary 20,000.00 792.62 4%

Expenses Total 5,512,729.00 2,533,734.25 46%

11  Maintenance
Revenue

Reimbursements 30,000.00 32,625.63 109%
Revenue Total 30,000.00 32,625.63 109%

Expenses
Personnel Services 887,421.00 569,922.49 64%
Contractual Services 86,110.00 54,309.88 63%
Commodities 77,951.00 40,908.99 52%

Expenses Total 1,051,482.00 665,141.36 63%

10/3/2023



 2023 YTD BUDGET REPORT

Amended Budget
Amt Received /

Expended
% Recd /

Used
12  Planning & Zoning

Revenue
Reimbursements 0.00 1,880.00

Revenue Total 0.00 1,880.00

Expenses
Personnel Services 88,964.00 67,423.58 76%
Contractual Services 17,700.00 2,948.31 17%
Commodities 700.00 419.13 60%

Expenses Total 107,364.00 70,791.02 66%

13  Emergency Management
Revenue

Reimbursements 100,000.00 330.32 0%
Revenue Total 100,000.00 330.32 0%

Expenses
Personnel Services 305,391.00 233,072.77 76%
Contractual Services 47,575.00 21,226.43 45%
Commodities 35,200.00 17,404.92 49%
Other Expense & Reimbursements 0.00 593.42

Expenses Total 388,166.00 272,297.54 70%

14  Sheriff - Jail
Revenue

Reimbursements 40,000.00 63,794.40 159%
Grant Revenues 0.00 87,200.00
Other Revenue 5,000.00 0.00 0%

Revenue Total 45,000.00 150,994.40 336%

Expenses
Personnel Services 2,502,889.00 1,857,301.83 74%
Contractual Services 920,320.00 674,498.37 73%
Commodities 215,000.00 160,579.41 75%

Expenses Total 3,638,209.00 2,692,379.61 74%

15  Human Resources
Revenue

Reimbursements 0.00 3,000.00
Revenue Total 0.00 3,000.00

Expenses
Personnel Services 190,733.00 142,087.75 74%
Contractual Services 52,950.00 33,207.36 63%
Commodities 16,000.00 3,987.37 25%

Expenses Total 259,683.00 179,282.48 69%

10/3/2023



 2023 YTD BUDGET REPORT

Amended Budget
Amt Received /

Expended
% Recd /

Used

16  Appraiser
Revenue

Reimbursements 3,000.00 5,385.50 180%
Revenue Total 3,000.00 5,385.50 180%

Expenses
Personnel Services 676,347.00 493,349.06 73%
Contractual Services 71,300.00 38,707.43 54%
Commodities 24,500.00 12,126.40 49%

Expenses Total 772,147.00 544,182.89 70%

17  County Clerk - Election
Revenue

Reimbursements 500.00 596.32 119%
Revenue Total 500.00 596.32 119%

Expenses
Personnel Services 130,107.00 94,395.86 73%
Contractual Services 181,810.00 118,042.96 65%
Commodities 18,800.00 7,028.75 37%
Other Expense & Reimbursements 0.00 250.00
Transfers Out to Other Funds 58,161.00 9,366.00 16%

Expenses Total 388,878.00 229,083.57 59%

18  Information Technology
Revenue

Reimbursements 28,000.00 35,150.65 126%
Revenue Total 28,000.00 35,150.65 126%

Expenses
Personnel Services 548,285.00 428,982.15 78%
Contractual Services 418,075.00 416,467.97 100%
Commodities 9,500.00 3,914.80 41%

Expenses Total 975,860.00 849,364.92 87%

10/3/2023



 2023 YTD BUDGET REPORT

Amended Budget
Amt Received /

Expended
% Recd /

Used
24  Auto Center

Revenue
Reimbursements 20,000.00 19,481.50 97%

Revenue Total 20,000.00 19,481.50 97%

Expenses
Personnel Services 170,223.00 131,264.62 77%
Contractual Services 14,880.00 11,043.08 74%
Commodities 15,380.00 5,229.33 34%
Capital Improvement & Outlay 0.00 800.00

Expenses Total 200,483.00 148,337.03 74%

REVENUE TOTALS 19,396,475.00 21,932,522.52 113%
EXPENSE TOTALS 22,466,457.00 13,951,714.40 62%

Fund 001 General Fund (3,069,982.00) 7,980,808.12

Beginning Fund Balance: 13,483,335.22
Ending Fund Balance: 21,464,143.34

Cash Balance Forward (Budgeted Resource): 8,974,125.00
Reserve for Cash Carryover & Contingencies: 5,550,000.00

10/3/2023



Fund Amended Budget
Amt Received /

Expended
% Rec'd /

Used
002  Aging & Transit Fund

Revenue
Taxes 205,999.00 199,743.75 97%
Licenses, Permits, and Fees 100.00 0.00 0%
Reimbursements 6,125.00 10,731.97 175%
Grant Revenues 1,171,923.00 753,723.52 64%
Transfers In from Other Funds 437,340.00 0.00 0%
Other Revenue 257,076.00 46,510.00 18%

Revenue Total 2,078,563.00 1,010,709.24 49%
Expenses

Personnel Services 1,355,740.00 833,597.15 61%
Contractual Services 594,451.00 321,232.36 54%
Commodities 286,150.00 107,806.14 38%
Capital Improvement & Outlay 266,292.00 85,123.80 32%
Other Expense & Reimbursements 425.00 0.00 0%

Expenses Total 2,503,058.00 1,347,759.45 54%

REVENUE TOTALS 2,078,563.00 1,010,709.24 49%
EXPENSE TOTALS 2,503,058.00 1,347,759.45 54%

Fund 002-Aging & Transit Totals (424,495.00) (337,050.21)

Beginning Fund Balance: 933,802.29
Ending Fund Balance: 596,752.08

Cash Balance Forward (Budgeted Resource): 489,751.00
Reserve for Cash Carryover & Contingencies: 60,000.00

Fund Amended Budget
Amt Received /

Expended
% Rec'd /

Used
003  Public Health Fund

Revenue
Taxes 673,691.00 656,695.63 97%
Licenses, Permits, and Fees 10,500.00 26,288.72 250%
Reimbursements 566,000.00 334,763.59 59%
Grant Revenues 1,240,500.00 1,542,970.18 124%
Other Revenue 500.00 7,525.98 1505%

Revenue Total 2,491,191.00 2,568,244.10 103%
Expenses

Personnel Services 2,625,375.00 1,708,335.00 65%
Contractual Services 648,870.00 440,088.81 68%
Commodities 249,150.00 116,260.01 47%

Expenses Total 3,523,395.00 2,264,683.82 64%

REVENUE TOTALS 2,491,191.00 2,568,244.10 103%
EXPENSE TOTALS 3,523,395.00 2,264,683.82 64%

Fund 003-Public Health Totals (1,032,204.00) 303,560.28

Beginning Fund Balance: 2,429,407.11
Ending Fund Balance: 2,732,967.39

Cash Balance Forward (Budgeted Resource): 1,401,406.00
Reserve for Cash Carryover & Contingencies: 352,000.00

10/3/2023



Fund Amended Budget
Amt Received /

Expended
% Rec'd /

Used
004  Noxious Weed Fund

Revenue
Taxes 128,076.00 123,556.11 96%
Other Revenue 12,000.00 19,699.46 164%

Revenue Total 140,076.00 143,255.57 102%
Expenses

Personnel Services 85,221.00 64,428.46 76%
Contractual Services 4,650.00 1,317.94 28%
Commodities 51,150.00 46,304.27 91%
Transfers Out to Other Funds 10,000.00 0.00 0%

Expenses Total 151,021.00 112,050.67 74%

REVENUE TOTALS 140,076.00 143,255.57 102%
EXPENSE TOTALS 151,021.00 112,050.67 74%

Fund 004-Noxious Weed Totals (10,945.00) 31,204.90

Beginning Fund Balance: 24,004.42
Ending Fund Balance: 55,209.32

Cash Balance Forward (Budgeted Resource): 14,375.00

Fund Amended Budget
Amt Received /

Expended
% Rec'd /

Used
006  Special Bridge Fund

Revenue
Taxes 276,294.00 266,924.95 97%
Reimbursements 300,000.00 308,473.28 103%
Transfers In from Other Funds 0.00 0.00

Revenue Total 576,294.00 575,398.23 100%
Expenses

Contractual Services 2,400,000.00 1,148,746.85 48%
Commodities 350,000.00 0.00 0%
Other Expense & Reimbursements 0.00 (106,912.69)

Expenses Total 2,750,000.00 1,041,834.16 38%

REVENUE TOTALS 576,294.00 575,398.23 100%
EXPENSE TOTALS 2,750,000.00 1,041,834.16 38%

Fund 006-Special Bridge Totals (2,173,706.00) (466,435.93)

Beginning Fund Balance: 4,148,444.61
Ending Fund Balance: 3,682,008.68

Cash Balance Forward (Budgeted Resource): 2,178,454.00

10/3/2023



Fund Amended Budget
Amt Received  /

Expended
% Rec'd /

Used
007  Road & Bridge Fund

Revenue
Taxes 5,262,162.00 5,115,562.01 97%
Reimbursements 0.00 69,865.42
Other Revenue 1,536,438.00 1,384,113.79 90%
Grant Revenues 0.00 200,000.00

Revenue Total 6,798,600.00 6,769,541.22 100%
Expenses

Personnel Services 2,327,125.00 1,536,891.04 66%
Contractual Services 299,600.00 160,883.04 54%
Commodities 3,682,000.00 2,931,026.05 80%
Capital Improvement & Outlay 466,500.00 242,990.01 52%
Transfers Out to Other Funds 400,000.00 0.00 0%

Expenses Total 7,175,225.00 4,871,790.14 68%
REVENUE TOTALS 6,798,600.00 6,769,541.22 100%
EXPENSE TOTALS 7,175,225.00 4,871,790.14 68%

Fund 007-Road & Bridge Totals (376,625.00) 1,897,751.08

Beginning Fund Balance: 1,346,089.12
Ending Fund Balance: 3,243,840.20

Cash Balance Forward (Budgeted Resource): 519,367.00

Fund Amended Budget
Amt Received /

Expended
% Rec'd /

Used
008  Solid Waste Fund

Revenue
Licenses, Permits, and Fees 5,090,000.00 5,512,596.40 108%
Reimbursements 55,000.00 88,291.96 161%
Other Revenue 5,000.00 35,990.20 720%

Revenue Total 5,150,000.00 5,636,878.56 109%
Expenses

Personnel Services 1,683,838.00 1,022,868.71 61%
Contractual Services 1,216,950.00 579,555.74 48%
Commodities 609,500.00 255,912.29 42%
Capital Improvement & Outlay 2,050,000.00 1,322,202.81 64%
Transfers Out to Other Funds 650,950.00 250,950.00 39%

Expenses Total 6,211,238.00 3,431,489.55 55%

REVENUE TOTALS 5,150,000.00 5,636,878.56 109%
EXPENSE TOTALS 6,211,238.00 3,431,489.55 55%

Fund 008-Solid Waste Totals (1,061,238.00) 2,205,389.01

Beginning Fund Balance: 6,422,083.53
Ending Fund Balance: 8,627,472.54

Cash Balance Forward (Budgeted Resource): 5,095,008.00

Reserve for Cash Carryover & Contingencies: 4,033,770.00
As of 9/30/2023

10/3/2023



Fund Amended Budget
Amt Received /

Expended
% Rec'd /

Used
009  Youth Services Fund

Revenue
Reimbursements 1,329,595.00 933,841.88 70%
Grant Revenues 0.00 15,742.47
Transfers In from Other Funds 400,000.00 0.00 0%

Revenue Total 1,729,595.00 949,584.35 55%
Expenses

Personnel Services 1,753,909.00 1,318,907.35 75%
Contractual Services 113,745.00 83,167.42 73%
Commodities 56,300.00 24,044.35 43%
Other Expense & Reimbursements 126,082.00 57,896.86 46%

Expenses Total 2,050,036.00 1,484,015.98 72%

REVENUE TOTALS 1,729,595.00 949,584.35 55%
EXPENSE TOTALS 2,050,036.00 1,484,015.98 72%

Fund 009-Youth Services Totals (320,441.00) (534,431.63)

Beginning Fund Balance: 896,861.45
Ending Fund Balance: 362,429.82

Cash Balance Forward (Budgeted Resource): 752,619.00
Reserve for Cash Carryover & Contingencies: 432,178.00

Fund Amended Budget
Amt Received /

Expended
% Rec'd /

Used
013  Solid Waste Post-Closure Fund

Revenue
Transfers In from Other Funds 400,000.00 0.00 0%

Revenue Total 400,000.00 0.00 0%
Expenses

Contractual Services 330,000.00 132,510.00 40%
Capital Improvement & Outlay 6,132,913.00 0.00 0%

Expenses Total 6,462,913.00 132,510.00 2%

REVENUE TOTALS 400,000.00 0.00 0%
EXPENSE TOTALS 6,462,913.00 132,510.00 2%

Fund 013-Solid Waste Post-Closure Totals (6,062,913.00) (132,510.00)

Beginning Fund Balance: 6,942,945.86
Ending Fund Balance: 6,810,435.86

Cash Balance Forward (Budgeted Resource): 6,062,913.00

10/3/2023



Fund Amended Budget
Amt Received /

Expended
% Rec'd /

Used
015  Employee Benefits Fund

Revenue
Taxes 5,454,357.00 5,298,456.92 97%
Reimbursements 1,314,000.00 970,175.63 74%

Revenue Total 6,768,357.00 6,268,632.55 93%
Expenses

Personnel Services 4,400,321.00 3,300,366.15 75%
Contractual Services 5,000.00 3,984.50 80%
Other Expense & Reimbursements 4,000.00 0.00 0%
Transfers Out to Other Funds 4,800,000.00 2,942,971.50 61%

Expenses Total 9,209,321.00 6,247,322.15 68%

REVENUE TOTALS 6,768,357.00 6,268,632.55 93%
EXPENSE TOTALS 9,209,321.00 6,247,322.15 68%

Fund 015-Employee Benefits Totals (2,440,964.00) 21,310.40

Beginning Fund Balance: 4,967,541.03
Ending Fund Balance: 4,988,851.43

Cash Balance Forward (Budgeted Resource): 4,082,534.00
Reserve for Cash Carryover & Contingencies: 1,500,000.00

Fund Amended Budget
Amt Received /

Expended
% Rec'd /

Used
017  TECH Center Fund

Revenue
Taxes 500,400.00 486,432.66 97%

Revenue Total 500,400.00 486,432.66 97%
Expenses

Contractual Services 510,000.00 469,000.00 92%
Expenses Total 510,000.00 469,000.00 92%

REVENUE TOTALS 500,400.00 486,432.66 97%
EXPENSE TOTALS 510,000.00 469,000.00 92%

Fund 017-TECH Center Totals (9,600.00) 17,432.66

Beginning Fund Balance: 24,975.17
Ending Fund Balance: 42,407.83

Cash Balance Forward (Budgeted Resource): 22,937.00
As of 9/30/2023

Fund Amended Budget
Amt Received /

Expended
% Rec'd /

Used
018  Mental Health Fund

Revenue
Taxes 444,884.00 431,879.66 97%

Revenue Total 444,884.00 431,879.66 97%
Expenses

Contractual Services 452,025.00 417,025.00 92%
Expenses Total 452,025.00 417,025.00 92%

REVENUE TOTALS 444,884.00 431,879.66 97%
EXPENSE TOTALS 452,025.00 417,025.00 92%

Fund 018-Mental Health Totals (7,141.00) 14,854.66

Beginning Fund Balance: 20,584.21
Ending Fund Balance: 35,438.87

Cash Balance Forward (Budgeted Resource): 18,999.00

10/3/2023



Fund Amended Budget
Amt Received /

Expended
% Rec'd /

Used
029  Special Parks & Recreation Fund

Revenue
Taxes 18,965.00 13,770.05 73%

Revenue Total 18,965.00 13,770.05 73%
Expenses

Contractual Services 10,000.00 10,000.00 100%
Expenses Total 10,000.00 10,000.00 100%

REVENUE TOTALS 18,965.00 13,770.05 73%
EXPENSE TOTALS 10,000.00 10,000.00 100%

Fund 029 Special Parks & Recreation Totals 8,965.00 3,770.05

Beginning Fund Balance: 13,571.88
Ending Fund Balance: 17,341.93

Cash Balance Forward (Budgeted Resource): 8,291.00
Reserve for Cash Carryover & Contingencies: 17,256.00

Fund Amended Budget
Amt Received /

Expended
% Rec'd

Used
030  Special Alcohol & Drug Fund

Revenue
Taxes 18,965.00 15,420.07 81%

Revenue Total 18,965.00 15,420.07 81%
Expenses

Contractual Services 10,000.00 10,000.00 100%
Expenses Total 10,000.00 10,000.00 100%

REVENUE TOTALS 18,965.00 15,420.07 81%
EXPENSE TOTALS 10,000.00 10,000.00 100%

Fund 030 Special Alcohol & Drug Totals 8,965.00 5,420.07

Beginning Fund Balance: 38,524.51
Ending Fund Balance: 43,944.58

Cash Balance Forward (Budgeted Resource): 30,271.00
Reserve for Cash Carryover & Contingencies: 39,236.00

Fund Amended Budget
Amt Received /

Expended
% Rec'd /

Used
083  Bond & Interest Fund

Revenue
Taxes 948,964.00 913,612.51 96%
Transfers In from Other Funds 250,950.00 402,143.76 160%
Other Revenue 52,314.00 52,864.50 101%

Revenue Total 1,252,228.00 1,368,620.77 109%
Expenses

Contractual Services 1,749,701.00 1,749,800.00 100%
Expenses Total 1,749,701.00 1,749,800.00 100%

REVENUE TOTALS 1,252,228.00 1,368,620.77 109%
EXPENSE TOTALS 1,749,701.00 1,749,800.00 100%

Fund 083 Bond & Interest Totals (497,473.00) (381,179.23)

Beginning Fund Balance: 550,701.51
Ending Fund Balance: 169,522.28

Cash Balance Forward (Budgeted Resource): 672,256.00
Reserve for Cash Carryover & Contingencies: 150,000.00

10/3/2023



Fund Amended Budget
Amt Received /

Expended
% Rec'd /

Used
085  Noxious Weed Capital Outlay Fund

Revenue
Transfers In from Other Funds 10,000.00 0.00 0%

Revenue Total 10,000.00 0.00 0%

REVENUE TOTALS 10,000.00 0.00 0%
EXPENSE TOTALS 0.00 0.00

Fund 085 Noxious Weed Capital Outlay Totals 10,000.00 0.00

Beginning Fund Balance: 104,276.58
Ending Fund Balance: 104,276.58

Cash Balance Forward (Budgeted Resource): 89,776.00
Reserve for Cash Carryover & Contingencies: 99,776.00

Fund Amended Budget
Amt Received /

Expended
% Rec'd /

Used
086  Public Health Capital Outlay Fd

Expenses
Capital Improvement & Outlay 25,000.00 0.00 0%

Expenses Total 25,000.00 0.00 0%

REVENUE TOTALS 0.00 0.00
EXPENSE TOTALS 25,000.00 0.00 0%

Fund 086 Public Health Capital Outlay Totals (25,000.00) 0.00

Beginning Fund Balance: 413,200.50
Ending Fund Balance: 413,200.50

Cash Balance Forward (Budgeted Resource): 433,480.00
Reserve for Cash Carryover & Contingencies: 408,480.00

Fund Amended Budget
Amt Received /

Expended
% Rec'd /

Used
087  Historical Museum Fund

Revenue
Taxes 181,654.00 176,565.66 97%

Revenue Total 181,654.00 176,565.66 97%
Expenses

Contractual Services 185,000.00 168,000.00 91%
Expenses Total 185,000.00 168,000.00 91%

REVENUE TOTALS 181,654.00 176,565.66 97%
EXPENSE TOTALS 185,000.00 168,000.00 91%

Fund 087 Historical Museum Totals (3,346.00) 8,565.66
Beginning Fund Balance: 8,629.79

Ending Fund Balance: 17,195.45

Cash Balance Forward (Budgeted Resource): 8,184.00

10/3/2023



Fund Amended Budget
Amt Received /

Expended
% Rec'd /

Used
093  Special Equipment Fund

Revenue
Taxes 523,537.00 506,548.45 97%
Reimbursements 130,288.00 143,642.83 110%

Revenue Total 653,825.00 650,191.28 99%
Expenses

Contractual Services 131,300.00 87,709.96 67%
Capital Improvement & Outlay 581,109.00 257,360.54 44%
Commodities 5,600.00 0.00 0%

Expenses Total 718,009.00 345,070.50 48%
REVENUE TOTALS 653,825.00 650,191.28 99%
EXPENSE TOTALS 718,009.00 345,070.50 48%

Fund 093 Special Equipment Fund Totals (64,184.00) 305,120.78

Beginning Fund Balance: 332,387.02
Ending Fund Balance: 637,507.80

Cash Balance Forward (Budgeted Resource): 228,517.00
Reserve for Cash Carryover & Contingencies: 150,000.00

Fund Amended Budget
Amt Received /

Expended
% Rec'd /

Used
094  Special Road Fund

Revenue
Taxes 8,976.00 14,631.74 163%
Grant Revenues 0.00 53,910.17

Revenue Total 8,976.00 68,541.91 764%

Expenses
Contractual Services 0.00 61,280.53
Capital Improvement & Outlay 755,000.00 0.00 0%

Expenses Total 755,000.00 61,280.53 8%

REVENUE TOTALS 8,976.00 68,541.91 764%
EXPENSE TOTALS 755,000.00 61,280.53 8%

Fund 094 Special Road Fund Totals (746,024.00) 7,261.38

Beginning Fund Balance: 1,214,745.57
Ending Fund Balance: 1,222,006.95

Cash Balance Forward (Budgeted Resource): 782,489.00
Reserve for Cash Carryover & Contingencies: 36,465.00

As of 9/30/2023

10/3/2023



Fund Amended Budget
Amt Received /

Expended
% Rec'd /

Used
098  CIP Fund

Revenue
Taxes 255,476.00 249,319.48 98%
Reimbursements 0.00 8,811.00
Prior Year Cancelled Encumbrances (KMAAG) 0.00 900.00

Revenue Total 255,476.00 259,030.48 101%

Expenses
Capital Improvement & Outlay 457,000.00 295,220.59 65%

Expenses Total 457,000.00 295,220.59 65%

REVENUE TOTALS 255,476.00 259,030.48 101%
EXPENSE TOTALS 457,000.00 295,220.59 65%

Fund 098 CIP Totals (201,524.00) (36,190.11)

Beginning Fund Balance: 367,679.89
Ending Fund Balance: 331,489.78

Cash Balance Forward (Budgeted Resource): 307,429.00
Reserve for Cash Carryover & Contingencies: 100,000.00

Fund Amended Budget
Amt Received /

Expended
% Rec'd /

Used
180  Internal Services Fund

Revenue
Reimbursements 515,000.00 378,075.71 73%

Revenue Total 515,000.00 378,075.71 73%
Expenses

Commodities 590,846.00 344,272.61 58%
Expenses Total 590,846.00 344,272.61 58%

REVENUE TOTALS 515,000.00 378,075.71 73%
EXPENSE TOTALS 590,846.00 344,272.61 58%

Fund 180 Internal Services Totals (75,846.00) 33,803.10

Beginning Fund Balance: 117,012.87
Ending Fund Balance: 150,815.97

Cash Balance Forward (Budgeted Resource): 75,846.00

10/3/2023



AGENDA ITEM
 AGENDA

ITEM #9.C

AGENDA DATE: October 11, 2023

PRESENTED BY: Don Brittain, Public Works Director

 

 

 
AGENDA TOPIC:
Revocation of Environmental Health Trip Charge Policy 

SUMMARY & BACKGROUND OF TOPIC:
The current policy resulted in unintentional delays.

POLICY / FISCAL IMPACT:
By revoking the Trip Charge policy, this will allow Environmental Health staff the ability to make more
frequent trips, expedite permits, and follow up on outstanding cases.  As a result, this will lessen the
burden associated with time and costs for the public.  
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